
Slough SACRE Action Plan April 2019 – March 2020 

Updated June 2019

Aim Actions Timescales People 
Responsible

Cost Summer 
2019

Autumn 2019 Spring 2020

1. Fill membership 
vacancies

ongoing SACRE Chair
SACRE Clerk

2. SACRE members 
attend termly 
SACRE meetings 
(3 per year) and, 
when possible, 
teacher termly 
network meetings 
and training 
events 

Termly 
SACRE 
meetings: 
Summer 
2019
Autumn 2019
Spring 2020

SACRE 
Chair/SACRE 
Adviser
SACRE members 
SACRE Clerk

SACRE Adviser to 
prepare and attend x3 
SACRE meetings a year 
SACRE Clerk to 
administer each meeting 

Weds 26th 
June 2019

Weds 6th 
November 
2019

Weds 4th March 
2020

3. Produce annual 
SACRE Report

Autumn Term 
2019

SACRE Adviser 
and clerk with 
foreword by
SACRE Chair 

SACRE Adviser x1 day 
(includes draft and 
revisions)

Bring draft to 
November 2019 
meeting
Completed Dec

Send to 
NASACRE by 
Dec 2019

4. Review the action 
plan at each 
meeting and update 
for next year

At each 
SACRE 
meeting

SACRE Adviser 
and SACRE

SACRE Adviser time 
(part of prep for SACRE 
meetings) 

At each 
SACRE 
meeting

At each 
SACRE 
meeting

At each SACRE 
meeting

A. CORE 
BUSINES
S

To be a 
supportive 
and proactive 
SACRE 
enjoying full 
and well-
informed 
membership

5. Subscribe to 
NASACRE

Representation at 
annual NASACRE 
conference, 
NASACRE AGM

Attend other relevant 
and useful events 

Ongoing SACRE members 

SACRE Adviser to 
organise with Anne 
Andrews

Adviser to find out 
and inform

Subscription £105

NASACRE Conference 
and AGM 
SACRE Adviser time to 
attend NASACRE 
conference x1 day? 

NASACRE 
AGM 
22nd May 
2019 
Manchester   
11-16.15pm
Anne 
Andrews 
attending

Subscription 
rate £105

SACRE RE 
Adviser to 
attend 
NASACRE AGM 
in 2020?

1. Provide a termly 
primary RE network 
meeting for Slough 
teachers

SACRE RE 
Adviser

Adviser timeB. To support 
teachers 
of RE to 
continually 
improve 
RE 

2. Subject Leader       
Training x 1 half-day 

Autumn term 
2019

SACRE RE 
adviser

Adviser time Could be held once a year – autumn term
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sessions  learning in 
their 
schools 
and

3. Secondary RE 
teachers’ network 

Autumn term 
2019
 

SACRE RE 
adviser

Adviser time Could be in any term but Autumn term probably 
best

Consolidate and 
develop the Pan-
Berkshire SACRE 
Hub.

Next hub 
meeting – 
Weds 17th July  

Chair
SACRE RE 
Adviser

Part of the hub 
commitment - £900 – 
SACRE needs to decide 
if this is to be continued

C. To support 
the Pan 
Berkshire 
Hub and 
the 
support 
materials 
for the 
agreed 
syllabus

Encourage Slough 
teachers to be part of 
the updating process of 
syllabus materials

ongoing SACRE adviser Hub co-managed by 
Anne Andrews and 
SACRE adviser

Budget £5000 (Apr 2019) 

Yellow highlights are potential additions but not confirmed – for SACRE discussion


